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Zoom Virtual Meeting



Nancy Vehrs, VNPS President, called the meeting to order at 7:02 PM with the following Board members present:

1. Nancy Vehrs, President VNPS; Chapter President, Prince William Wildflower Society
2. Sally Anderson, Second VP
3. Melissa Korzuch, Treasurer
4. Jennifer Crawford, Secretary
5. Dave Gorsline, Technology Chair
6. John Hayden, Botany Chair
7. Maeve Coker, Education Chair 
8. Virginia Witmer, Publications Chair
9. Aaron Kershaw, DEIJ Chair
10. Jim Hurley, Director at Large, Invasive Plant Education
11. Johnny Townshend, Natural Heritage
12. Jennifer McCarthy, Blue Ridge Wildflower Society Chapter President (2nd term), Membership Chair
13. Carol Carter, Jefferson Chapter President
14. Cathy Flanagan, John Clayton Chapter President
15. Martha Diecchio for Anna Maria Johnson, Shenandoah Chapter President 
16. Pat Quinn, South Hampton Roads Chapter President
17. Alan Ford, Potowmack Chapter President
18. Stacey Churchill, Central Rappahannock Chapter President

Others Present: Ruth Douglas, former Board Member; Tom Smith, VNPS Volunteer Lobbyist

Not present:  Kevin Howe First VP, Grants Manager, Emilia Godwin Fundraising Chair,
Ashley Moulton Publicity Chair, Robert Boehringer New River Chapter President, Jan Smith Upper James River Chapter President, Paula Boundy, Northern Neck Chapter President, Pocahontas Chapter President, Emily Southgate, Piedmont Chapter President (2nd term)  
 
Land Acknowledgement 
Nancy acknowledged the lands of Virginia with the following words:
We gather today on the traditional and ancestral lands of the 11 recognized Virginia Indian tribes and the Virginia Tribal Nations who have stewarded this land for generations. 
We honor their enduring relationship with the earth, their history, and their culture, which continue to enrich our community.  We recognize the deep significance of this place to Indigenous peoples past, present, and future, and we commit ourselves to learning from and supporting their ongoing work toward justice and sovereignty.



Announcements/Agenda Changes/Additions 
Nancy introduced Ruth Douglas joining the meeting. Ruth is a former board member of VNPS, Invasives Plant Educator, Dean of Community College and resident of Charlottesville.  Nancy also noted that Tom Smith joined the meeting as VNPS General Assembly Lobbyist.

Approval of Minutes of January meeting – Jen Crawford
Jen C. presented the Jan 20, 2026, Board Meeting minutes for approval.
Alan moved to approve minutes as written, Sally seconded, and the Board approved them unanimously.

Certification of Electronic Votes for raising the life membership fee to $1000 and increasing one-signature authority for checks from $500 to $1000. 
Nancy formally announced that everyone voted by email prior to this meeting to approve the changes mentioned above.  This is noted for the record.
Treasurer’s Report – Melissa 
Melissa noted that the Treasurer’s Report reflected statements, the balance sheet and profit/loss comparison up to Jan 31, 2026.  At the end of January holdings in bank accounts are $346,000.
Highlights:
Taxes: 2025 Tax preparations are underway.   May 15th is the goal for their completion.  VNPS will need to submit a 990 again this year because when the ‘umbrella’ organization (VNPS) gives money to the chapters, it counts as income.  (We made more than the $200K threshold for the 990 EZ.)  The 990 is a more expensive form to submit because of its complexity.  The same accountant from 2024 will prepare our taxes again. 
All chapters received an email from Melissa about 990N’s.   May 8th is the deadline for completing the annual VDACs registration.
Chapter Reporting: Compliments to every chapter for completing their three reports on time in 2025.  These reports provide valuable information on our entire organization’s finances. This is the routine expected for 2026. Melissa sent out a blank report form last month.   April 15, 2026, is the due date for the first report.
CD Roll over:  VNPS’ last CD in the Bank of Clarke came to maturity (availing it for change).   Melissa rolled the money over to a new Vanguard Plus account.  It has a much higher interest rate than the former CDs. (e.g. 3.35  vs 2.1 or 1)

Sally asked how to open a Vanguard Plus account at the chapter level.  Melissa replied that you can start one on the Vanguard website – click on Vanguard Plus.  She recommends using a Vanguard Plus for money that you will NOT be moving back and forth much.  You can earn interest and not pay a fee. It’s a good place for funds of $10K or more to sit.  For example, a chapter savings account (not a checking account) is a good account to move to Vanguard Plus.

Nancy asked the Board to accept the detailed Treasurer’s Report packet without objection.  The vote was a unanimous aye.




IRS Non-profit(501c3) Status Issues – Stacey  Churchill –  Rappahannock Chapter
Stacey’s new chapter is not being accepted by IRS as a 501(c)(3).   Chapters under parent organizations need a different filing.   She sought institutional knowledge and help from all chapters on how to file.  
Jenn, Blue Ridge:  IRS did not allow them to file using the personal address of treasurer.   They had to set up a separate (nonpersonal) PO box for the chapter.  
Alan, Potowmack: If you are not 501(c)(3) (as many chapters are) you cannot and should not raise money in your own name.   If you send the money to our umbrella organization, VNPS at state level, VNPS can send it back to the chapter.    
VNPS Treasurer, Melissa, lists all chapter EINs on the 990 for VNPS.  
Potowmack has a 501(c)(3) of its own.  Historically, Prince William and Potowmack were separate organizations before creation of a state level VNPS.   
Stacey – noted that the determination letter for VNPS was an addendum to Prince Willam Wildflower 501(c)(3) status. So, Stacey thinks that Prince William became VNPS.   Perhaps Potowmack is the only outlier 501(c)(3) chapter.  
Alan requested that Melissa work with Kit Sheffield, treasurer of Potowmack, to reconcile IRS submission.  It is important to ensure the two are not double reporting to IRS.     VNPS does not report money associated with Potowmack – just the EIN.
Stacey – holding pattern -??  She sees 2025 taxes as a filing exercise with a $3500 charge.    
It would be good to investigate throughout VNPS: What should the structure be?  Each chapter is a 501(c)(3)?  Or main organization is a 501(c)(3 )subordinate chapters claimed.   Which chapters are under the umbrella of VNPS for IRS reporting? Stacey suggests it’s a legal question answered by the IRS pub link that possibly applies to the issue: https://law.lis.virginia.gov/admincode/title23/agency10/chapter210/section1080/
Melissa will consult our accountant to review how our entire organization should report to IRS.  Also, it would be a help to Melissa if chapters send in a copy of their 2024 990N.
Sally offered that one chapter let reporting lapse and then it had to be reinstated under the VNPS umbrella. (New River?)
Action on Research Grants for 2026 – Nancy presented in Kevin’s absence
The VNPS grant committee received eight grant proposals for 2026 requesting $77,869.  Grant proposal amounts requested ranged from $5578 – $14,670  

The VNPS committee chose these recipients for a total of $27,788:

1) Investigating the Vegetation and Fire History of Buffalo Mountain, VA  (VA Tech and VA DCR) Rachel Reid (PI) with supervisory steward for Buffalo Mountain Natural Area Preserve Ryan Klopf, Natural Heritage.  Amount:  $14,670

2) Investigating Species Boundaries between Fire Pink and Wild Pink – James Madison University, Andrea Berardi(PI).   Amount: $13, 118   

The total funding request for both grants is: $27, 788      

The norm for funding is $20,000 but these are highly rated proposals. Nancy recommended that the Board approve these grants for funding even though they exceed the VNPS norm.

Discussion:   There was no input from other grant committee members.   Nancy read the full grant request list:

3) $5578:  Mary Baldwin University,  Resurrecting Augusta County Botanical Past
4) $6515:  Randolph Macon College, Survey of Native Plant and Associated Pollinators on the Fall Line Trail Corridors  
5) $11, 089:   Virginia Wesleyan University,  Uncovering Turpine Synthesis Diversity in Asclepius
6) $6340:  Norfolk State University, Natural Regeneration Requirements for the Virginia Roundleaf Birch   
7) $10, 851   George Mason University Morphological, Cytological, and Genomic relationship in eastern Claytonia  
8) $9,978 DNA Sequencing & Phylogenetic Analysis of Virginia native Pycnanthemum sp. From the Piedmont Discovery Center submitted by Devin Floyd & William Mendez     
  - 
Discussion: Carol asked if the grants could be funded in part? Kevin previously stated there was no easy way to fund these projects in part and still be able to do the research. Alan asked that the Board keep in mind that it is important to honor the FULL request of grantee. If VNPS cannot fund the whole project, let’s not fund it at all.  If we have budgetary constraints, our goal should be to select only enough grants as we are willing to afford.  It could be acceptable to exceed our grant limits; and then set lower limits the next year to recover in the budget.

Carol moved to fund both grants, Alan seconded the motion; member vote was unanimous.

Discussion afterward included: VNPS can encourage others on the grant list to apply again next year as Kevin mentioned that all the grants submitted this year were worthy.  
Nancy read historical information on how much VNPS granted each year from 2015-2020 based on requests submitted.   There is a trend showing a sizeable gap between the amount VNPS funded and the amount requested.   This shows there is a big need to support research.  The discussion of the impact on later budgets was tabled for a future meeting.   

Further discussion below linked grants to fundraising.

Nancy linked the grant discussion to VNPS fund raiser ideas for 2026.   She suggested that we raise more money for our own organization so that VNPS could fund more grants thus filling the growing void created by federal grant disappearance.  John Hayden endorsed this thought.  Sally mentioned that VNPS did this once before; it was successful.  Jen McCarthy added that our 2026 fund raiser might also benefit the membership outreach of VNPS funding the creation of video stories showing what VNPS does.
The conclusion of this discussion pinpointed the next step as such: The Board is considering educational research grants and other priorities of the organization for the 2026 fundraiser.  The Board will address ideas for approval in their next meeting.

Wildflower of the Year for 2027 – John Hayden
John Hayden deferred this announcement until the Board’s June meeting.
Results of T-shirt Design Contest for WOTY Ghost Pipes – Nancy
The winner of the contest is Maggie Johnson (Anna Maria’s daughter)!   2026 Bonfire sales have already exceeded the number of T-shirts ordered!     Payments for our top three winners are processing now.   Commendation to Ashley for the well-run contest! Enthusiastic discussion favoring the event, complimenting Ashley, and commenting on the designs ensued.   The concluding statement was: wearing a beautiful T-shirt encourages our communities to lean into the joy of looking for ghost pipe in the woods and appreciating it in situ.   
2026 Fundraiser Ideas for Consideration – Nancy
Fundraising discussion continued with the following points:  
Cathy cautioned  that as nonprofit (501c3) organizations, we should beware of fundraising.  Nancy added that fund raising is not necessarily sales.   With respect to filing sales tax, an organization is exempt if it has only one or two sales a year.  The first year you file sales tax, incurs a commitment to file every year thereafter.  Alan – much experience – in Potowmack file both with state and fed?  When The NOVA Natives Plant Guide was published, Potowmack exceeded the income limits set by VDACS and had to report monthly for 2 years.     Donations are different – they do not need to be reported to VDACS, but sales do.   
Discussion concluded with a request for Emilia to clarify VDACS guidelines for the Board.
Actions from 2026 General Assembly Session – Jim Hurley and Tom Smith
Tom stated his key focus is to increase funding and support for the Natural Heritage Foundation.   The current Secretary of Finance, Mark Sickles, and current Vice Chair of Appropriations, Betsy Carr, both continue to demonstrate support.  Mark Sickles has been on a past field trip; it is hopeful he’ll go again.   Need to invite Secretary of Natural and Historical Resources David Bulova in 2026.
There was no appetite to support long term funding for staffing for Natural Heritage – This budget amendment bill did not go anywhere.
1) $16M for Virginia Land Conservation. Foundation  ($2.4 M for Natural areas)  
2) Virginia Great Outdoors Act trying to pass –  levying a fee of  $250 on data centers, generating $20M /year for natural areas – did not pass; carried over to next year     
3) Oak Hill State Park Bill– (NOVA – Loudoun County home of Monroe with lots of land) – problem – House included it in their budget, Senate did not.  Need to address Senate Finance Committee.   No clear resolution at this time. 
President of The Natural Heritage Foundation vacancy (Jason Bullock resigned):  not posted yet- maybe this month?  Nancy – offered to involve VNPS in the process.
Jim reported that four invasive species bills made it through General Assembly. None are signed yet they are expected to be on the governor’s desk for signature by April 13th. With almost unanimous support in the house and senate – the Governor will likely sign the bills “as is.”  No funding is associated with the bills. 
1) VDOT to remove invasive plants from rights of way 
2) Uncertified volunteers without a pesticide certification to be authorized by managers of state lands to deploy herbicides as volunteers (This follows a similar effort for local parks.)
3) Added invasive species control/funding - Programs will fall under the powers of service districts so jurisdictions could jointly or singly raise funds for this function
4) Extracting commercially viable language from noxious weed law.  It provides a phase- out period for different categories of plants:   2 yrs for grasses, herbs, vines, 4 yrs for shrubs, 7 yrs for trees.  All plants on the DCR Natural Heritage Invasive Species List, will need to go through a weed risk analysis, entire regulatory process; did not include an economic analysis of the impact of listing a plant as a noxious weed.    He believes these are efforts to slow this process.
Nancy asked a question about the Bill passed in 2025 that goes into effect this year 2027 about signage on invasive plants for sale. Jim reported it’s not clear if the committee has convened yet. Perhaps the committee will be organized by VDACS.  Draft Sign language has been developed – with a QR code that links to the Natural Heritage site: invasive plant list.  It is suspected (or expected?) the committee would ratify the draft.
DEIJ Committee Update – Aaron
      Aaron presented his original proposal for the transformation of VNPS language and practices with respect to the role of DEIJ and ethos of VNPS.  He acknowledged that the environment has changed since the draft of the DEIJ flyer was circulated to the EC.  He proposed a rebrand idea for DIEJ that he calls BAO: Belonging, Access, and Opportunity whereby Diversity evolves to Belonging, Inclusion to Access, and Equity to Opportunity.  He described in detail how DEI might be reframed with the new vocabulary. He emphasized how the BAO approach 
shifts VNPS outlook from a stage of abstract ideas to practical, everyday experiences within the organization. 
Carol made a motion for the Board to endorse the BAO ideas at this meeting with the request that Aaron bring a DIEJ committee-endorsed proposal to the next Board meeting for approval.  Cathy and Pat seconded the motion. It passed unanimously.

Annual Workshop – Maeve
Nancy praised Maeve for doing an excellent job organizing a successful VNPS Annual Workshop on the theme of Wetlands involving two Wednesday night zoom sessions with two presenters each.  
Maeve presented an overview of the Workshop.
Speakers on Wednesday, Mar 18 included:
     1) Bo Lusk from The Nature Conservancy addressed Eel Grass Restoration - very popular!
     2) Eli Wright from  W3 Environmental Solutions, LLC addressed All Things Regulations (state wetland delineation and related laws) He made a complex subject very accessible.

Speakers on Wednesday Mar 25 included:
1) Kelly Ridenhour and Grayson Harlow from the Stream and Wetland Mitigation Program at The Nature Conservancy and addressed wetland mitigation efforts across the state.
2) Doug DeBerry, William & Mary, presented on Tidal Fresh Water Marshes and wove in his VNPS grant funded work on sensitive joint vetch.
For those who did not attend, recordings are available on VIMEO.
Maeve overcame a rocky start to planning including 12 rejections/no answers from invited speakers.  Some did not have hour-long presentations to offer. Speaker sources included recommendations from VNPS Board members, state agency representatives, and grant recipients were candidates (although presenting is not necessarily required for grant recipients).
Nancy asked about ideas for next year. Maeve is thinking of polling the membership to identify what they want to hear about.   She’ll coordinate with chapters to ensure she does not duplicate their efforts in the statewide workshop.
Mave will submit an article for the next Sempervirens.
    
2026 Annual Meeting – Sally, Nancy
Sally reported the following details involved in Annual Meeting planning.
Dates:  Oct 2,3,4 Locked in.
Speaker:  One idea came from the successful Prince William Symposium speaker: William Cullina.  His background includes positions as propagation manager at the New England Wildflower Society, Executive Director of the Coastal Botanical Garden in Maine, and current Director of the Morris Arboretum at the University of Pennsylvania.
Another speaker is needed.   Perhaps a Natural Heritage representative or grant recipient? (For the grant recipients, speaking at VNPS Annual Meeting could be considered a platform to hone their public presentation skills.)
Place: VNPS placed a deposit on Airfield 4H Center in SE Virginia. It is situated near many natural preserves and is a nicer facility than last year.
Other Considerations:  Send out a save the date notice?
Nancy will send out save the date missive, Sally will search for other speakers, Members will propose speakers.


Field Trips for 2026 - Kevin
Kevin listed his ideas for field trips this year to Nancy – Many of them are not yet solidified.
VNPS membership receives an email to access field trip announcements.  
One trip is scheduled at this time in the Coastal Plain area: a Kayak trip on Dragon Run, April 22, 2026.
Johnny Townshend shed some light on the status of the - 40th Anniversary Natural Heritage Field Trip offerings.  It’s in spreadsheet stage, circulating for coordination and is not final yet.  Some announcements have gone out. 
Kevin will propose other ideas for field trips.

Nominating Committee for Officers and Board Members – Sally/Nancy
Sally is the Chair – Nancy is looking for more folks to join the board
Nancy will invite Ruth to join the nominating committee and identify positions that must be elected/reelected this year.

Membership Initiatives – Jen M.
Jen would like to make the membership brochure a priority.  She thanked the Board for all the edits submitted.  In looking it over at this phase, she believes it still needs a fresh sound.  What vocabulary can we use to distinguish the Virginia Native Plant Society from other nature organizations (don’t have to be invited, don’t have to pass a class, don’t have to  “apply”)  She would like to revamp the brochure to address these topics – clearly defining what is unique about VNPS, who we are and why join?

Aaron’s new direction with language is the fresh approach needed for the next draft of the VNPS brochure.  What VNPS publicizes should match the language change that Aaron proposes for his committee.  Jen also needs help with publishing the brochure.  Virginia offered to help with creating the next draft with Jen on InDesign.
 
Next Issue of Sempervirens.  The deadline is soon! Coordinate with editor Nancy Sorrells.

Other Items as time permits.  Time did not permit.

Next EC meeting: May 2026 - TBD
Next BOD meeting: June 2026 - TBD

Adjourn:   Nancy adjourned the meeting at 9:00 PM



To do:
Melissa, Treasurer:   Meet the goal of May 15th to complete VNPS 2025 taxes.
Work with Kit Sheffield, treasurer of the Potomack Chapter, to reconcile IRS submission.  It is important to ensure the two are not double reporting to IRS 
Consult our accountant to review how our entire organization should report to IRS.  

Chapters:  Meet the May 8th deadline for completing VDACs reporting.  Turn in first report to VNPS treasurer by April 15, 2026.  To help the Treasurer – send a copy of their 2024 990N.

Board?  Investigate throughout VNPS  - What should the structure be?  Each chapter is a 501c3?  Or main organization is a 501c3 subordinate chapters claimed.   Q – Which chapters are under the umbrella of VNPS for IRS reporting? 
Board: Address fund raising ideas for approval in the next meeting. 
Propose speakers for the Annual Meeting.
Emilia, Fund Raising lead: Clarify VDACS guidelines that VNPS should endeavor to follow.
John Hayden:  Announce Virginia’s Wildflower of the year at the Board’s June meeting.
Nancy: investigate a way for VNPS to be involved  in the vetting process of the Natural Heritage presidential candidates. 
Send out save the date missive for the VNPS Annual Meeting 
Send out Natural Heritage trips list to ? board? Membership?
Invite Ruth to join the nominating committee; Identify positions that must be elected/reelected this year
 Sally: search for other speakers for the Annual meeting, 
Aaron: Present a DIEJ committee-endorsed proposal to the next Board meeting for approval.  
Kevin: Propose ideas for other field trips.
Jen M: Coordinate the Membership Brochure draft with Aaron’s committee to ensure a unified message from VNPS.  Get assistance from Virginia to publish Indesign.  Produce a next iteration Membership Brochure to send to the Board for review.
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