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Quarterly Board of Directors (BOD) Meeting
Monday, June 30, 2025, 7 p.m.
Zoom Virtual Meeting

Agenda

Nancy Vehrs, President, called the meeting to order at 7:06 PM.

Members Present:
1. Nancy Vehrs, President and Chapter President, Prince William Wildflower Society
2. Melissa Korzuch, Treasurer
3. Jennifer Crawford, Secretary
4. John Hayden, Botany Chair
5. Maeve Coker, Education Chair 
6. Virginia Witmer, Publications Chair
7. Robert Boehringer, New River Chapter President
8. Emily Southgate, Piedmont Chapter President (2nd term)
9. Jennifer McCarthy, Blue Ridge Wildflower Society Chapter President (2nd term), Membership Chair
10. Pat Quinn, South Hampton Roads Chapter President
11. Anna Maria Johnson, Shenandoah Chapter President 
12. Cathy Flanagan, John Clayton Chapter President
13. Ashley Moulton, Publicity

Not present:  Kevin Howe, First VP, Grants Manager,  Emilia Godwin, Fundraising Chair, Barbara Ryan, Conservation Chair, Jim Hurley, Director at Large, Invasive Plant Education, Blue Ridge, Aaron Kershaw, Director at Large,  Carol Carter, Jefferson Chapter, President, Jan Smith,  Upper James River Chapter President

Nancy acknowledged the land across Virginia where the board attendees were sitting and showed appreciation for it.

Announcements/Agenda changes/Additions 
Nancy announced that VNPS Conservation Chair, Barbara Ryan’s husband died on June 11, 2025 of cancer.  Discussion followed on how VNPS will acknowledge.
	
Approval of Minutes (January 2, 2025, First Quarter Board of Directors Meeting).  

This is VNPS’ second BOD meeting of the year; there was no March meeting.   The minutes from the Jan 2 meeting need more attention.    Some clarifications were offered on the spot: Melissa clarified that the DEIJ committee did not receive a $1000 grant; Aaron referenced the budget amount from last year.  Nancy noted: Jan Smith leads the ‘Upper’ James River chapter, Aaron is an At Large Director.  Minutes of the Board Meeting are posted on the website; Executive Committee meeting minutes are not posted.

Jen McCarthy made the motion that the secretary send out the current draft minutes; BOD members will send their revisions into the secretary, who will in turn send a new version of minutes for vote by email.    Sally seconded the motion. Unanimous vote. Melissa requested that minutes be written in word.
Firs
2026 Wildflower of the Year – Formal Announcement of Ghost Pipe, Monotropa uniflora

John Hayden formally announced that Ghost Pipe, Monotropa uniflora is the 2026 Wildflower of the Year.    It was chosen through online vote.  Discussion revealed that Flora of VA is still calling this plant Indian Pipe.  John said they usually occur in clumps. So à plural version makes sense.  Sally will request à name change from Indian Pipe to “Ghost Pipes” in the Flora of Virginia.  The Digital Atlas will be affected - John will pass the change on at the next Digital Atlas meeting.   To make the choice truly official, Anna Maria Johnson motioned to formally adopt Ghost Pipes as the 2026 Wildflower of the Year. Virginia Witmer seconded. Unanimous vote. 
Discussion followed regarding the fact that this plant is best enjoyed in situ.  It is not a garden plant.

2025 Research Grant Awardees – Formal Announcement
This formal announcement was forwarded to the VNPS secretary after the meeting by Kevin Howe, First Vice President, Grants Director.

We received eight grant proposals ranging in funding requests from $3,235 to $15,000
and the total funds for all grants was $81,221.

Five reviewers reviewed the grants and the scoring of the eight submitted grants was
pretty straightforward and, as in the past, were scored numerically with a score of 8
being the best and the score of 1 being the “least best”. Two or more grants could be
scored with the same number – i.e. a tie – such that some grants can be scored the
same by an individual reviewer.

Two grants stood far above all the rest, and they were:
1. A taxonomic treatment of the violets (Violaceae) of Virginia Year 2 …
submitted by Dr. Harvey Ballard of Ohio University. Request: $11,805
2. Flora and ecological communities of Fones Cliffs, Virginia submitted by Dr.
Doug DeBerry of William and Mary and his graduate student, Sam Dutilly.
Request: $8,482
Total Requested: $20,287

The “third” place score was requesting $14,345 and the “fourth” place score
was $15,000 – both out of the range that VNPS would be funding this year.
	
Treasurer’s Report – Melissa Korzuch, Treasurer
The written report was sent out to everyone via email.   . 

These are the reports that will be provided at each board meeting:
1.  Balance Sheet  (How much money VNPS has; now $ 277K - good)
2. Profit and Loss Comparison ( this year’s expenditures compared to last year’s)
3. Budget vs Actual (important to review as we near making the ‘26 budget)
4. Profit and Loss by Class Report Update (note this is very generalized) Due to this report having few accounts allocated to classes, we will no longer provide (Number 4 Profit and Loss by Class Report) as part of the financial reporting as of June 2025.  Melissa can provide this report on request.

     Nothing in the Treasury Report  jumps out as a concern to Melissa. However, there is some confusion (because VNPS operates on a cash not an accrual basis) with the “apparent” high expenditure in the fundraising account.  It’s not a real problem because the account is not truly overspent;  it balances out by year end with the current year fundraiser.

Highlights and Updates
1. Taxes: Did not get taxed done by May 15 as hoped for, although Melissa tried.   An extension was requested and accepted for taxes and the VDAC (Virginia Department of Agriculture and Consumer services) report. Plan to have taxes done by the end of summer.  Trying to get done ahead of the November 15th deadline.
2. Chapter Treasurers Reporting: Thank you to all.  Our new reporting process is in place.  All treasurers turned in financial reports for April 2025. All completed the forms correctly. Next report is due July 15, 2025.   (Reminder: Three reports per year: 1st Q, 2nd Q, last 6 mo.)
3. Cash Management 
a. Due to the complications with renewing CDs and low rates, we will be moving all cash
reserves to a new Vanguard Cash Management Account in July. 
b. New account has higher yields and does not come with complications of CD renewals.
4. 2026 Budget – Send requests by July 15  
2026 Budget will be prepared in August. This will be based on our current year through
July 31, 2025, review of actual 2024, and special requests from EC and Board members.
· If you have a budget request, please send Melissa an email with the details (including the amount, program, and area in the budget) no later than July 15, 2025.  Be sure to highlight changes to Melissa.
· Items in the 2025 budget will be reviewed as of July 15, 2025. If you know that you will not be receiving budgeted income or using a budget expense, please reach out so a more accurate 2026 budget can be developed.
- Any expense account with no activity in 2024 or so far in 2025 will be removed from the 2026 budget
- Expense accounts with little activity in 2023 and 2024 will be reviewed and lowered/eliminated accordingly
· The draft budget will be presented at the August EC meeting, changes will be made based on EC feedback, and the revised budget will be presented at the September Board meeting as part of the Annual Meeting.

Anna Marie Johnson thanked Melissa for helping her new chapter treasurer get on board.  Note Cathy Flanagan serves as both president and treasurer for her chapter.

In a compliment to Cathy for wearing her May Apple Wildflower of the Year Tshirt, the topic of T-shirt sales came up. Ashley Moulton, Publicity Chair, announced that this May Apple T is the highest grossing t-shirt ever.  One font style raised $6,000 so far; the other font style raised $1700.  Funds raised total about $8000 this year so far.   The total of $8000 represents net donations and shirt sales.  Last year’s Wildflower of the Year T-shirt (The Turtlehead) raised $3600 total.    

Other important discussion points arose: Cathy wore her shirt in her chapter president’s message.   Jen C asked if the artist could visit the BOD for a cheer online? Ashley will ask. Kudos to John on the May Apple Rust article in Sempervirens.  Ashley clarified that the batch and deadline on the order website are not important.  The deadline for sales of this shirt will be one month after the 2026 shirt is released for sale. (Ergo old shirt (2025) and new shirt (2026) sales overlap for one month in 2026.) Ashley is also considering the idea of re-releasing all 10 Wildflower of the Year T-shirt designs at the 10-year anniversary of the campaign. 
Important: Virginia Witmer noted that the May Apple shirt is not on the VNPS store page.  Nancy will take this for action.

Fundraiser Recipient for 2025 – Flora of Virginia
Nancy announced that the Flora of Virginia (VA Department of Conservation and Recreation and 4 partners) will be the fundraiser recipient in 2025.  Last year the VNPS fundraiser supported the Digital Atlas of the Virginia Flora (Virginia Botanical Associates).  Note: They are similar, connected resources that are two distinct entities.

The Flora of Virginia fundraiser will cover a special project (Sally and Ashley are involved) to change the current database style (spreadsheet heavy, cumbersome, slow) to the database style used by the Flora of the Southeastern United States (UNC Chapel Hill, invented by Michael Lee).   When the data is moved to the new database, Flora of Virginia hopes to provide more frequent and faster updates, get the right people to edit, and eventually improve the graphic key.  Jen Crawford clarified that Flora of VA will not be subsumed by the Flora of Southeastern United States database.  The inventor, Michael Lee, is helping Virginia  folk learn how this type of database works.

Nancy stated that Jenny Norwood and Emilia will write the fundraiser letter this fall.
	
Availability of Items for Tabling Events:

Nancy announced that these items are available for chapter tabling events.  Contact Karen and she will get them to you.
1) Invasive Species List Pamphlets in color (2,000 copies made) 
2) Plant Invaders books in stock. These can be bought from VNPS and re-sold at chapter events.
3) Stickers - Nancy asked during the T shirt discussion: Could we make  stickers of our wildflower of the year?  Artist permission?  Ashley will ask the artist.  Ashley did clarify that VNPS has all rights to the artwork as part of the t-shirt design contest. We could add these for tabling events. In addition, there are à variety of stickers available.  Virginia stated that the large oval stickers are intended to be pledge decals awarded to new members.  Small round stickers and small oval ones are also available.  

2025 Annual Meeting – Skelton 4-H Center at Smith Mountain Lake, September 19-21,2025

Annual meeting field trips - Kevin is still working on this - hope to have a list before the end of July. Nancy would like it earlier so they can be published in Sempervirens. Kevin reached out to Jen McCarthy for ideas: she will meet with her board on Monday, July 7th, and will compile a list for Kevin.  Ferrum College has beautiful trails, and they provide regular program speakers for the Blueridge chapter.   The EC talked about having workshops on premises as an alternative approach to off-site hikes.  Nancy highlighted that being on Smith Mountain Lake offers canoeing and kayaking opportunities.  Grassy Hill and Bald Knob Natural Area preserves are within 45 min of the center; these could be feasible off site destinations.  This year VNPS will use the old model of annual meetings - where the annual meeting, dinner and speaker are on Saturday night.  Less formal speaker on Friday night.  Hikes would be on Saturday and Sunday.  The idea would be to arrive on Friday and leave on Sunday.
Ashley M., Maeve C., Virginia W., and Jen C. will not make it to the annual conference.
 
Discussion of ideas for speakers:  Cathy: Alonso Abugatta, Capital Naturalist,  Jen: Doug Tallamy, University of Delaware (retiring),  Richard Louv - Last Child in the Woods, the Nature Principal, Robin Wall Kimmer (tree expert), Zoe Schlanger - The Light Eaters.   Berndt Heinrich.  Nature Forward.   David Haskell, University of the South. Doug DeBerry. Cullowhee representative? Patrick Thompson, Scott Ward, et al. 

Nancy suggested: speaker fee could be rolled into registration fee.
Theme for the annual meeting?   Get the speaker first and then set up a theme..
How about leaving a mark at the site of the annual meeting each year with art or with a native planting.

Send all speaker ideas to Sally, Nancy and Kevin before July 15th, Include: Name, topic, speaker prowess.

Nominating Committee
The positions below are open for a new candidate, or for the incumbent to re-commit.
These positions don’t have to be filled.  Their terms are expiring.  There are no term limits for VNPS.    Nancy asks incumbents if they’d like to stay, then opens positions for other candidates if need be. VNPS terms are 3 years long.

Position	Incumbent	Comments
First Vice President	Kevin Howe	?
Education Chair	Maeve Coker	Will recommit
Publications Chair	Virginia Witmer	Probably will recommit
Publicity Chair	Ashley Moulten	Will recommit	Get help on Tshirt
At Large Invasives	Jim Hurley	?
DEIJ Chair	Melody M	?
Conservation Chair	Barbara Ryan	?


Virginia offered to help Ashley.

Nancy manages both the VNPS Facebook page (VNPS posts content - official speaker for VNPS) and the VNPS Facebook group- 104,000 members where anyone posts.  The group does not speak for the VNPS.  Nancy could use more Facebook page administrators.

Note: Maeve is available to present her freshwater talk to chapters.

DEIJ Committee Update – Cathy Flanagan spoke for DEIJ.
Aaron will write an insert, article, to write about NPS with DEI in mind. They voted to have pens as a tabling item. Many native tribes are having their powwows now.  Pat Quinn will attend the Nansemond Tribe Powwow in August.  They brainstormed ideas to answer how the chapter can help people meet each other - make a school garden, encourage kids to attend nature camps, research on the origins of preservation. Aaron's goal of writing an article for every issue of Sempervirens stands.

Cullowhee Native Plant Conference, July 16-19; Bert Utsey from Lexington, VA is the Mary Painter Memorial Scholarship awardee (Mary Painter was the founder of VNPS (1982))
Ashley Moulton won it last year.
Nancy announced the winner for the scholarship: Bert Utsey (aka Bugs).   Preston Montague provided excerpts from Bugs’ application:   Joined Master Gardener 2021, now co-VP, focuses on: invasive species education, home site visits, flyers, invasive pulls.  At the end of 2023, he got a job as landscape designer with landscape architect company ABL.  He is spreading the word about native plants.   He started his own Route 11 Native Plant Nursery.  The scholarship will help him to continue to pursue his passion.

Field Trips for 2025/26  
Kevin does not have many ideas developed; he is brainstorming with Johnny.  There was a field trip to Dragon Run.

Next Issue of Sempervirens – deadline in July  
Nancy would like to include details about the Annual Meeting in the Fall Issue.

Other Items as time permits:
Jen McCarthy, the new Membership Chair, shared her membership ideas.  First Nancy provided current membership information: (note we count members 90 days beyond their expiration date) 2982 members, very close to 3000. This will go down a bit at the end of the month.
Jen’s idea is to use radio to get the word out about who we are and what we do.  The idea would be to approach diverse radio stations - iheart, public radio, other independent networks.  Radio could be a window for diversifying and multiplying our membership numbers.  She suggested that Radio is a good medium to get the VNPS voice out.  The idea is to inform (show that we are not expensive, that you don’t have to have a degree, etc.)  and invite people to join.  Let’s interlace the Membership, Education and DEIJ goals.  Messaging would be focused on the Virginia Commonwealth.
Jen will meet with chapter chairs in Membership, DEIJ, and Education to develop this idea further.   Virginia and Cathy offered to help.     

Next BOD meeting: September 2025 - TBD
Next EC meeting: August 2025 – date/time TBD

Adjourn: Nancy adjourned the meeting at 8:43 PM. 
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